Housing Authority of the City of Leesville Housing Authority

Special Meeting of the Board of Commissioners

January 8, 2014
Chairman called the meeting to order at 5:10 p.m.
1. There being no December 2013 meeting, the reading of the minutes of the November 14, 2013 were  reviewed. On motion of Vice-Chairman Green and seconded by Commissioner Wells, the Board voted to approve and dispense the minutes of the meeting as published. The vote was unanimous.     

2. Bills & Communication: On motion of Commissioner Wells and seconded by Vice-Chairman Green, the Board voted to approve and dispense the financial records for months of November 2013 and December 2013 for all accounts.    
4.  Business Items: 
a. The Bennett Group Consulting provided a RAD Training on December 19, 2013.  The application has been submitted and received by the U. S. Department of Housing and Urban Development.   
b. The SmithBush Law Firm – A discussion was held concerning internet firewall protection for the agency.  The Board gave authority to the Executive Director to take preventive measures to protect the agency and data.
c. 2013 Operating Budget – Budget-vs-Actual – The Board discussed and reviewed the 2013 budget data. 
d. Audit Status – 


i. Unaudit Electronic submission has been approved by HUD

ii. On-site Independent Audit for Fiscal Year Ending September 30, 2013 has been scheduled for January 21, 2014 

e. Resolution 07 of 2014 - Payment Standards FY 2014 – A motion was made by Commissioner Hart and seconded by Commissioner Wells to approved the Payment Standards FY 2014 Resolution  as published. The vote was unanimous. Resolution was adopted. 
f. Resolution 08 of 2014 - Droppage of Equipment - A motion was made by Commissioner Hart and seconded by Vice-Chairman Green to approve the Droppage of Equipment Resolution as published. The vote was unanimous. The Resolution was adopted. 
g. Summary of collections for inactive accounts
i. November 2013


ii. December 2013
            
iii. Fiscal Year to Date
            
h. Evictions – 
i. Public Housing -   
ii. Housing Choice -  None
i. Miscellaneous Activities – 
i. Resident RAD meetings were held on December 10, 2013. There was an extremely good turnout. 
5. Chairman and Commissioner’s Remarks:  None
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Wells and seconded by Commissioner Hart to adjourn at 6:50 p.m.  The next Regular meeting will be held on February 13, 2014. This will be the annual Board meeting with the election of officers.  
