Agenda

Housing Authority of the City of Leesville Housing Authority

Meeting of the Board of Commissioners

October 10, 2013
Chairman called the meeting to order at 5:00 p.m.

1. There being no meeting on August 8, 2013 or September 12, 2013 the reading of the minutes of the July 11, 2013 and the Call Meeting on July 23, 2013 were reviewed. On motion of Commissioner Wells and seconded by Commissioner Hart, the Board voted to approve and dispense the minutes of both meetings as published. The vote was unanimous.     

2. Bills & Communication: On motion of Commissioner Wells and seconded by Commissioner Hart, the Board voted to approve and dispense the financial records for months of July 2013, August 2013, and September 2013 for all accounts.    
4.  Business Items: 
a. September was the last month of the PHA’s fiscal year. Preparations have begun for close-out and Independent Audit.
b. A discussion was held concerning the effects of the Government shutdown in relation to the Low Rent and the Housing Choice Programs. 

c. Resolution 2014-01 RAD application – A discussion was held concerning the Rental Assistance Demonstration (RAD) Program.  A motion was made by Commissioner Hart and seconded by Commissioner Wells approving the preparation and submission of Rental Assistance Demonstration (RAD) application. More information will be provided in the future.  
d. Resolution 2013-12 – Personnel Manual –A motion was made by Commissioner Hart and seconded by Commissioner Wells to approve the Personnel Manual with some minor spelling corrections.  
e. Resolution 2014-02 – Acceptance and Approval of The Vercher Group to perform the FYE September 30, 2013 Independent Audit. A motion was made by Commissioner Hart and seconded by Commissioner Wells to approve the resolution as published. The vote was unanimous.
f. Resolution 2014-03 – FYE September 30, 2014 Budget. A motion was made by Commissioner Wells and seconded by Commissioner Hart to approve the resolution as published.  The vote was unanimous. 
g.  Resolution 2013-04 – FYE September 30, 2013 Budget Revision. A motion was made by Commissioner Wells and seconded by Commissioner Hart to approve the resolution as published.  The vote was unanimous.   
h. Resolution 2014-05 – Loss to Collection. A motion was made by Commissioner Hart and seconded by Commissioner Wells to approve the resolution as published.  The vote was unanimous.  
i. Resolution 2014-06 - 2014 Capital Fund Budget Revision is necessary to reflect the actual amount approved by HUD due to a decrease in funding. A motion was made by Commissioner Wells and seconded by Commissioner Hart to approve the resolution as published.  The vote was unanimous.    
j. Vacant maintenance slots will be filled with new employees one new employee will be replacing the position of Maintenance Supervisor.  The new Maintenance Supervisor is transferring from the Merryville Housing Authority.  A discussion was held in reference to the PHA providing only dental and vision benefits for the new Maintenance Supevisor as he is retired military and receives medical benefits through the Department of Defense. After discussion the latter item was tabled until further inquiries are received from the PHA’s current insurance carrier, Bluecross Blueshield of Louisiana.

k. The former Maintenance Supervisor’s resignation will be effective October 11, 2013; however, he will continue to work as a Security personnel. 

l. Screen Doors status – on-going
m. Demographics/Statistics of Low Rent and HCV tenants.    

n. Trustee concealment – A trustee attempted to escape while on work detail; however, he was located within a few hours. 
o. Louisiana Ethics Certification must be completed by all Board Members before December 31, 2013.
p. Summary of collections for inactive accounts
q. Evictions – 
i. Public Housing
1. Unit 152  - 
2. Unit 111 – 
3. Unit 174 – 
ii. Housing Choice – None
r. Miscellaneous Activities – 
i. Sulphur Water Park Field Trip took place on July 26, 2013. 
ii. Ballet Classes is provided by Paige Fontenot free of charge to all residents.
iii. Fire Safety workshop was held for resident seniors on September 10, 2013.
iv. Back To School Dance was held on September 14, 2013.  Headstart Director spoke to the youth about the “Importance of Education” prior to the dance. 
v. Red Ribbon Week – Various Events have been scheduled for youth in October.
vi. Fire Prevention Month – Workshop for Youth has been schedule in October.
vii. PHA’s website has been updated.  Several new features have been added.  
5. Chairman and Commissioner’s Remarks:  None
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Hart and seconded by Commissioner Wells to adjourn at 6:50 p.m.  The next Regular meeting will be held on November 14, 2013.
